The Forum session provided an

opportunity for identification of key

issues agreed as important to the

growth of innovation and the future

well-being of Australians. We sought

to identify gaps that provide the

Forum with an opportunity to add

value in the innovation space. Five

themes emerged:

« National outcomes and culture

» Collaboration / Innovation
Network

« Funding

* Board Culture

« Communication / Awareness

The lIA Forum evolved as a result of
discussions on the AICD LinkedIn
discussion group relating to innovation
in Australia. It sought to discuss the
overarching question:

How does Australia develop and
support innovation?

With two further focus areas

*  How do we improve Australia’s
track record on commercialisation of
innovation?

* How do we engage the broader
business community in using
innovation as a key driver of
productivity?

There are many ‘voices’in this space
likely more reflective of large
enlterprises rather than SMES or start-
ups.

Innovating Innovation in Australia (I1A) Forum

Summary of 14 August 2012 Forum held in Sydney

1. Alignment and
collaboration to
strategically create
social pressure

2. Co-create within the 1A
Linkedin Forum group

3. Next level thinking to be
considered

Key Actions agreed

Influence Australian Government
Innovation White Paper pre- and post-
release

Change key stakeholder and public
perceptions through an Awareness
Campaign

Create an Innovation Support Network

Create a Future Innovation Strategy

Join with other like minded groups to create an ‘industry/business led’
umbrella group which will be charged with the responsibility of pursuing
our high levels goals

Process Innovation
Form an action group to advance process innovation in collaboration with the
other action groups

Product Innovation

Form an action group to
create the Awareness
Campaign

How to support New Growth Industry
thinking

Form an action group
to create the
Innovation Support
Network Strategy

Form an action group
to create a Future
Innovation Strategy

IT Architecture systems that facilitate
product realisation and collaboration in
the virtual space

Innovation value chain dashboard -
national and industry specific

How to continue to ensure a genuinely
representative viewpoint (across
geographies, regions, size, etc)



