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Taiwan Rapid Innovation
Prototyping League for
Entrepreneurs



TRIPLG o] !

Match-making platform to connect
global hardware start-upswith
reliable hardware partners in
Taiwan

Q’

0 Government initiative (Department of Industrial
Technology,Ministry of Economic Affair)

0 Executed by ITRI(Industrial Technology Research Institute)
0 Funded on April. 2015
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/5% OF THE CROWFUNDED
PROJECTS AREDELIVERED LATE

The larger the project, the more
likely it will be delayed and the

longer it will be delayed.

PROF. ETHAN MOLLICK, UNIVERSITY OF PENNSYLVANIA / WHARTON
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Hardware Suppliers are Your Most
Important Partners

ONot service providers. They are partners
who control cost/schedule/quality in the
hope for next big product.

OEarly involvement gives you feasibility to
develop final design.

oLong term relationship



Connect with Different
Outsourcing Partners
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450+ industrial members




Why Taiwan?



Comprehensive Ecosystem

0 Industry clusters
0 Startup ecosystem
0 Key leader on electronics supply chain

0 Match-making platform
for hardware startups

Gov. Support
for innovation

(Asia Silicon
Valley)

0 Healthy ecosystem for innovation &
startups & pushloT industry



Comprehensive Supply Chains &
Industrial Clusters

l Hsinchu
O IC manufacturing B Nangang
O Optical O IC design
O Bio technology O Digital content
B Taichung O Bio technology
O Semiconductor and
Optical

O Bio technology

O Automation
B Changhua

O Green energy

O Surface treatments
B Tainan

O Optical

O Automobile parts

O Mechanical automations

1.5 hrs by high
speed rail

Ranked #1 and #2 in
“State of cluster
development” in 2013

and 2014 (WEF's Global
Competitiveness Report)

B Kaohsiung
O Petrochemical

O Boat components and assemble
O Metal enhancement
O IC, Optical, Communication and Green energy




Key Player of Global Electronics
Industry Supply Chains

Semicondoutor

“— . - IC design
6IP Protection Fouindcy
6H |g h q U al |ty & - Packaging and testing

customization

Electronics s

- components
- Module

- Display

- LED

- DRAM

-PC/NB
- Mobile Phone
- OEM / ODM
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Taiwan Startup Ecosystem
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Asla Silicon Valley
Development Plan

O0Create a healthy ecosystem for
Innovations and startups

OPushloT industry and development
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Why TRIPLE?



0 Funding

0 Government
resource(asiasilicon valley)
Referral 0 Business connection

TRIPLE

Dedicated PM

Resource

Sharing

0 non-profit R&D org.
0 Marketing exposures (e.g.
tradeshow)

P

0 Key components
acquisition & pricing

0 Startups cooperation
0 Sales channel

0 Bundle

6 PM with Industry background
0 Local network and references
0 Proactively explore resources






Snapshots

International Cases Projects/Year Successful Cases




PATENT PENDING

Relaxation
headset

Robotic pet sitter

Personal
medication
device (PoC)

Wearable VR
Camera

Water extractor
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