
Taiwan Rapid Innovation 
Prototyping League for 
Entrepreneurs 



Match-making platform to connect 
global hardware start -ups with 
reliable hardware partners in 
Taiwan

ồGovernment initiative ( Department of Industrial 
Technology,Ministry of Economic Affair)
ồExecuted by ITRI(Industrial Technology Research Institute)
ồFunded on April. 2015



Hardware is hard

ǶZpv dboǴu tqfmm ibsexbsf xjuipvu 
the hard part .ò

Manu Kumar, K9 Ventures



75% OF THE CROWFUNDED 
PROJECTS ARE DELIVERED LATE

The larger the project, the more 
likely it will be delayed and the 

longer it will be delayed.

PROF. ETHAN MOLLICK, UNIVERSITY OF PENNSYLVANIA / WHARTON



Build Hardware Needs Full Stack 
of Engineers, but Start-up 
Usually Starts from Small Team

Small Choir VS Orchestra



Wrong Manufacturers

Not Familiar with Costs 
Behind

Prototype Unproduceble



Hardware Suppliers are Your Most 
Important Partners

ồNot service providers. They are partners 
who control cost/schedule/quality in the 
hope for next big product.

ồEarly involvement gives you feasibility to 
develop final design.

ồLong term relationship



Connect with Different 
Outsourcing Partners

IDEA DVT PVT MPEVTPoC Design

Start-up EMS/DFM

Start-up ODM/OEM

Start-up EMS/DFMDesign House

Prototype 

Consulting

Design 

Consulting

Certification, Logistic 

Consulting
DFM Consulting

Non-profit R&D Org.
University 

Resources
Tech./Info./Textile/Food/Metal/
Biotech/ Ship&Sea/Automotive



Trend & 
Direction

Commercialization

450+ industrial members



Why Taiwan?



Comprehensive Ecosystem

Gov. Support 
for innovation

(Asia Silicon 
Valley)

TRIPLE

Industry

ồIndustry clusters
ồStartup ecosystem
ồKey leader on electronics supply chain

ồHealthy ecosystem for innovation & 
startups & push IoT industry

ồMatch-making platform 
for hardware startups



Comprehensive Supply Chains & 
Industrial Clusters

1.5 hrs by high 
speed rail 



Key Player of Global Electronics 
Industry Supply Chains

ồIP Protection
ồHigh quality & 
customization



Friendly Startup Ecosystem



Asia Silicon Valley 
Development Plan

ồCreate a healthy ecosystem for 
innovations and startups

ồPush IoT industry and development



Why TRIPLE?



TRIPLE
Dedicated PM

Referral

Resource 
Sharing

Match 
Making

Value 
Added

ồFunding
ồGovernment 
resource(asiasilicon valley)
ồBusiness connection

ồKey components 
acquisition & pricing
ồStartups cooperation
ồSales channel
ồBundle

ồnon-profit R&D org.
ồMarketing exposures (e.g. 
tradeshow)

ồPM with Industry background
ồLocal network and references

ồProactively explore resources



UbjxboǴt Xbsn Jptqjubcjmjuz



Snapshots

40% 100+ 70+

International Cases Projects/Year Successful Cases



Turn body into 
immersive 
controller for VR

Smart suitcase

Smart home cider 
making system

Robotic pet sitter

Relaxation 
headset

Heart disease 
monitoring

Personal 
medication 

device (PoC)

Wearable VR 
Camera

Smart remote

Industrial smart 

glass
Water extractor


